Senior Warden asks for your continued commitment which can lead St. John’s to ‘real’ financial success

“We can take control of this debt and really look ahead – putting our dollars to work for ministry – not debt or repairs.”
And the Lord restored the fortunes of Job, when he had prayed for his friends. 
And the Lord gave Job twice as much as he had before.  Job 42:10
Friends:

Let me begin, on the part of the Church leadership, with a thank you for the generosity of all of our members for the just completed 2012 pledge season for our regular church operations.  As a church, we are all thankful for all that our members do and give.  
And yet, there is something within our grasp at this time that could lead to real financial success for St. John’s.  As we survey our own lives, the economy, our jobs, goals for ourselves and our families – and certainly St. John’s – we stand at an historic opportunity.

I know that we, as a church, give more per pledge on average than the national average.  This is a neat fact.  On the other hand, how do I write to each of you – a group that collectively is “beating the national average” and ask for more?   But, we really have to take care of the property and gifts and blessings entrusted to us, and that is why I ask you to consider making an additional pledge this year (2012) and next (2013) for the capital campaign already under way.

The vision for the capital campaign is to achieve two (2) goals: (1) Restore the church building to proper working order (long-term work to restore the proper operation of the foundation, walls, roof, kneelers, doors, etc.) and (2) retire the debt incurred to renovate and upfit Heyward Hall.  Really, this capital campaign has as its ultimate objective that we spend our regular pledge dollars on the programs and services we all hope will make us all feel closer to God rather than on debt and temporary building repairs.

We have all seen the recurring water damage to the wall in the sanctuary, along with some roof leaks and other items that are obvious to the eye that repairs are needed.  These leaks and crumbling walls have been through a series of temporary repairs that never last.  The required repairs to truly fix the leaks and other worn down and fatigued structure of an older church building involve a certain amount of detailed work that is not visible to the eye.  These required repairs include work to the foundation of the church structure and otherwise repairing worn and fatigued infrastructure.  Larry Woodrum would be all too happy to explain to you the details of this work.  

And then there is the debt that still remains from the Heyward Hall renovations and upfits from several years ago.  You may recall that we have periodically focused on the pink envelopes – an informal donation system upon which we have historically relied and, as a result of that reliance, not used pledge dollars to make principal payments on the Heyward Hall debt.  

So, looking at the good news:

1. We have over $200,000 for the restoration of the church which is already underway

2. There will be new kneelers soon

3. A sound system for the hearing impaired is already purchased and the work to have it installed is being resolved

4. If we exceed our goal, we may be able to rework and install a new HVAC system to cool and heat the church more tolerably and cost efficiently

5. The restoration work will not need to be “redone” when the church is finally expanded (but that is a conversation for a future day  - not today)

The restoration of the church is simply a need that cannot be avoided.  In this our centennial year and as we reach for what lies ahead, we owe the future members of St. John’s a church building which is properly constructed and maintained.  One might also argue that the future members of St. John’s ought not be burdened with the debt of Heyward Hall.

The capital campaign which is underway and which has formal pledge cards located throughout the church and Heyward Hall, calls for us to raise $450,000 over the next two (2) years.  As previously mentioned, we already have over $200,000 actually given.  While these early gifts totaling over $200,000 are fantastic, we need to see this through to get the full campaign funded.  While we will certainly accept pledges to the capital campaign throughout the year, for budgeting purposes I challenge us to have the capital campaign fully pledged by May 31, 2012.  As a church, we need a timely commitment to see this through – a promise to the future to fund the repairs required as a result of the deferred maintenance we have enjoyed in the past.

Last year, St. John’s made over $14,000 in interest payments on the debt for Heyward Hall – dollars that could have been spent on many other things.  Recall that last year, we furloughed the clergy and staff, cut some programs, and had to limit some of our outreach.  After all, we could not choose to not pay the debt or other “non-discretionary” budget items, so we had to cut elsewhere in the budget.  The 2012 budget does not include the restoration expenses as these are viewed as yearly operational expenses.

While the sums we are seeking are not insignificant, another $250,000 over the next two (2) years (this amount is over the $200,000+ already received), these funds represent substantial financial freedom.  Freedom from debt and freedom from a leaky church building.  Also, if each member of St. John’s does just a little, this number is manageable and is within our reach.  We can take control of this debt and really look ahead – putting our dollars to work for ministry – not debt or repairs.  Please pledge to this capital campaign by May 31, 2012.
I know that these times are uncertain and present challenges for daily lives.  But I sincerely hope that each of you will find some way to pledge to the capital campaign, over and above your regular pledge for the 2012 year, and help us take control of this aspect of our church life so that we may reach for what lies ahead.

Yours in service,

Jeff Brooker

